Kpurepii, npaBuiia i npoueaypu ouiHIOBaHHA YIPABJIiHCHKOI
NiSUIbHOCTI KePiBHUX NMPAaNiBHUKIB 3aKJIay OCBITH
VYrpaBiiHCbKa JiSUIBHICT KEPIBHUX TPAIIBHUKIB 3aKjajy OCBITH Ha
CyyacHOMY eTami nependayae BUPIMIEHHS HU3KM KOHIENTYaJIbHUX MOJIOKEHb, a
came:
- CTBOPEHHS YMOB JJISl IEPEXO0/1y BiJl aMIHICTPATUBHOTO CTHIIIO YIIPABIIIHHS
710 TPOMAJICbKO-/I€P>KaBHOTO;
- pallioHaJbHUN poO3MOAUT poOOTH MK MpaliBHUKAMU  3aKjiamy 3
ypaxyBaHHSM ix KBasi(ikalii, JOCBiAY Ta JLIOBUX SIKOCTEH;
- 3a0e3MeueHHs] ONTUMAJIbHOI OpraHi3alii OCBITHBOTO MPOILECY, SIKUM Ou
3a0e3MeuyBaB HAJICKHUM PIBEHb OCBIYEHOCTI 1 BHUXOBAHOCTI BHITYCKHHKIB Ta
MIATOTOBKY iX /10 )KUTTSA B Cy4aCHUX YMOBAaX;
- BU3HA4YeHHs HaWOUTbII e(EeKTUBHUX /s KEpIBHUITBA NUISXiB 1 ¢dopMm
peaizallii CTpaTeriYHuX 3aBliaHb, SKi O MMOBHOIO MipOIO BIMOBITAIA OCOOIHBOCTSIM
po0oTH 3aKiaay Ta TUIOBUM SIKOCTSM aJMiHICTpallii, palioHaJbHE BUTPAUYCHHS 4acy
BCiMa MpalliBHUKAMHU 3aKJIaJy;
- TpaBWIbHE 1 HaWOLIbII e()eKTUBHE BUKOPUCTAHHS HABYAJbHO-MaTePiaibHOL
0a3u Ta CTBOPEHHS CIPUSTIUBUX YMOB JJIs 11 MOMOBHEHHS B Cy4aCHUX YMOBaX;
- 3a0e3MeueHHs BUCOKOTO PIBHS MPAIe3AaTHOCTI BCIX YYaCHUKIB OCBITHBOTO
IPOLECY;
- CTBOpPEHHS 3/0pOBOi TBOPUOi aTMochepu B MEAArOTiYHOMY KOJIEKTHUBI.
CyyacHi OJI0’KEHHS OCBITHBOT'O MEHEKMEHTY BUMAararoTh Bl KEpIBHUKA
HaBYAJILHOTO 3aKjiany (paxoBUX KOMIETECHIIIN:
- MPOTHO3YBATHU MO3UTHUBHE MaOyTHE 1 POpMYyBaTH IyX MO3ZUTUBHUX 3MiH;
- 3a0e3revyyBaTH BIAKPUTE KEPIBHULITBO;
- BHMBYATH IHTEpeCH 1 MOTpeOM MiClIeBOT rpoMaJu ¥ CyCHIbCTBA B LIJIOMY, 1100
BU3HAYaTH HOBI IIJI1 1 3aBJAaHHS;

- Oprasi3oByBaTH pOOOTYy KOJIEKTUBY Ha JOCSTHEHHS IMOCTaBJICHUX LILIEH;

- MpaloBaTH HAJl 3aJy4YE€HHAM JOJATKOBUX PECYPCIB Ui AKICHOTO JOCATHEHHS
LLICH;

- TOCTIAHO BYUTHCS 1 CTUMYJIIOBATH JI0 IIbOTO WICHIB MEIaroriyHOTO KOJICKTUBY.
IHakme kaxyuu, JiSUIBHICTD KEpIBHMKA 3aKjajy BHU3HAYA€TbCAd TaKUMHU
YHMHHUKAMH:

- piBHEM HOro KOMIETEHTHOCTI;

- 00paHOO KOHIIETIIIEIO BIACHOT MIsITHHOCTI;

- piBHEM PO3BUTKY 1 CIPSIMOBAHOCTI OpraHizaliiHoi KyJbTYpH 3aKiIay.
YcTaHOBUTH €(PEKTUBHICTh HAaBYAJIBHO-BUXOBHOTO MPOILIECY, AKICTh CTBOPEHUX

YMOB JJisi HOTO MPOBEACHHS, BIUIMB KEPIBHMKA HA MPOJYKTHUBHICTH POOOTH IIKOJHU

HEMOJXKJIMBO 0€3 HaJIeKHO1 OLIIHKU Pe3yJIbTaTIB MO0 JISIIbHOCTI.

Onniero 3 GopM KOHTPOJIO AISUTBHOCTI MEJAroriYHUX TPaIiBHUKIB, O SKHX
HaJeXaTh 1 KEPIBHUKU 3aKJIaly OCBITH, € arectaimii. MeTow JaHOoro mpoulecy
KOHTPOJIIO 3a ISITBHICTIO 3aKJIafdy €:

- HaWOLIBIN palrioHaJbHE BUKOPUCTAHHS CIICIIAJICTIB, MiABUIIIEHHS €(EKTUBHOCTI iX

mparli Ta BiAMOBIIaJILHOCTI 32 IOPYUYEHY CIIPaBY;



- CHPUSIHHS MOJANBIIOMY MOKPAIICHHIO M1A00pY 1 BUXOBAHHIO KAJAPiB, IMiBUILEHHS
ix mumoBoi KBaiikarii;
- TOCWJICHHS MaTepialibHO1 1 MOpaJIbHOI 3aI[iKaBJICHOCTI NPAIiBHUKIB,;
- 3abe3medyeHHsT OLIBII TICHOTO 3B'SA3KY 3apoO0iTHOI IJIaTH 3 pe3ysbTaTaMH iXHBOI
npari;
- BHU3HA4Y€HHS BIANOBIJIHOCTI 3aliMaHIN MOca/i;
- CTUMYJIIOBaHHS iX IPOQECIHHOTO Ta MOCaI0BOT0 3POCTAHHS.
O1iHIOBaHHS YIPABIIHCHKOI AISUTHHOCTI CKIIAAETHCS 3 YOTUPHOX €TAIliB;
|. IliaroToBuoTrO.
I1. OcHoBHOrO.
[11. TIincyMKOBO-KOPEKLIHHOTO.
V. PerynatuBHO-KOPEKLIAHOTO.
Ha migroroBuomy eTami BiANOBiJadbHOIO 0CO00I0 TIPOBOAMTHCS  BiaOip,
cUCTeMaTu3allis Ta aHalli3 MarepialiB, IO XapaKTepHu3ye AMHAMIKY PO3BHUTKY
HABYAJILHOTO 3aKJIay, PIBEHb YNPaBIIHCHKOI AISUIBHOCTI HOTO KEPIBHUKIB. 3 €O
METOI0 BUBUYAIOTHCS:
- MaTepiaiM TMOMNEePeNHbOI EKCHNEPTHU3M YIPABIIHHSA OCBITHIM IPOLIECOM Ta
TEMaTUYHOTO BHMBUEHHS OKPEMHX TMHTaHb, IO CTOCYIOThCSl Oprasizarii
TISITBHOCTI 3aKJIay;
- BIAMOBIAHICTE POOOTH 3aKiaay OCOOJMBHM YMOBaM 3IIHCHEHHS OCBITHBOT
ISTIBHOCTI,
- Pe3yJbTaTUBHICTh POOOTH 3aKJIaTy OCBITH IIOJ0 PO3BUTKY TBOPUHUX 3/110HOCTEH
HIKOJISIPIB  (y4acTh Yy TMPEAMETHUX OJiMMiafgax pi3HOTO pIBHS, YYHIBCHKUX
TypHipax, KoHkypcax, MAH Ttomio);
- poboTa TEAAaroriYHOrO KOJEKTUBY IOAO pPO3POOKH Ta BIPOBAHKECHHS
aBTOPCHKUX MPOrpam, HaBYAJIbHUX NOCIOHUKIB, MIAPYYHUKIB;
AHaJ3YyIOThCS CTATUCTUYHI JaHi:
- pe3yJibTaTH OCBITHHOI AISUIBHOCTI YUHIB Ha KIHELb HABYAJILHOTO POKY;
- OXOIUICHHSI YYHIB rapsiuuM XapuayBaHHSIM;
- BUNAJKH TUTSIYOTO TPABMATHU3MY, 1[0 CTATKCS i OCBITHBOTO MPOLIECY;
- TUIMHHICTH KEPIBHUX Ta MEIAaroriyHuX KaJpiB;
- HAsABHICTh KOH(IIKTHUX CUTYyaIlll y KOJIEKTHUBI, CKapT Ha poOOTYy 3aKiIafy.
Jpyruii, OCHOBHUH, €Tal KOMIUIEKCHO-IILTLOBOT MPOTpaMy Ma€ Taki PO3ALIH:
JliarHOCTUYHUI, aHANITUYHO-PETYJIATUBHUN, KOHTPOJIbHO-A1arHOCTUYHHIA,
MOTHBALIHHO- JIaTHOCTUYHUHN, KOHTPOJIbHO-PETYIATUBHUMN, aHATITHYHUI.

Meta [1arHOCTUYHOTO  JOCHIPKEHHS - CcaMOaHaji3 Ta CaMOOLIHKa
YIPABIIHCHKO1 AISUIBHOCTI KEPIBHUKAMU 3aKJIATy.

AHaTITUYHO-PETYIATUBHUN Ma€ 3a METy BHECEHHSI KOPEKTUB B YIPABIIHCHKY
JUSUTBHICTh KEPIBHUKIB 32 pe3yJIbTaTaMU CaMOEKCIIEPTU3H.

KonTponpHo-aHamiTHYHUil ~ mependadyae  OTpUMaHHS  iHpopMalii  mpo
COIIlaJIbHO- TICUXOJIOTIYHUM KJIIMAT Yy 3aKjia/il OCBITH Ta piB€Hb 3HaHb YUHIB.

MoTuBaIiiHO-AIarHOCTUYHUM ~ JTO3BOJIIE ~ BHUCYHYTH  IPOIMO3HINT  I10JI0
BU3HAYCHHS 00'€KTIB Ta MiJXOIIB IS MPOBEEHHS eKcrepTru3u. EkciepTHOIO rpymoro
Ta KEpiBHUKaMH HAaBYAJILHOTO 3aKjaly YKJIaJaeThcsi poOoua mporpama eKCrepTh3M




YIOPAaBJIIHHS OCBITHIM mporiecoM. CKIaaeTbCs BOHA 3 TPhOX OJIOKIB: 1HBAPiaHTHOTO,
BapiaTMBHOI'O Ta 3aMOBJIEHOTO.

Jlo iHBapiaHTHOrO OJOKY BXOJSATh NUTAHHSA, IO JO3BOJSIOTH BHU3HAYUTH
piBeHb YNPABIIHCHKOT MiSUIBHOCTI, HAsSBHICTH CBIJIOMOTO  IIJIECIIPSMOBAHOTO
PETYJIIOBaHHS CKJIQJIHUX MPOLIECIB Ta OpraHi3alliiHuX BiAHOCHUH y 3aKjaji OCBITH Ta B
KOXXHOMY 3 MOTO TiApO3IiIiB.

[lepenik mnuTaHb BaplaTUBHOTO OJOKYy BH3HAUAETHCA 3 YypaxXyBaHHSIM
MiJICYMKOBUX MaTepiaiiB KOMIUIEKCHUX COI1aIbHO-TICUXOJIOTTYHUX JOCHIKeHb Ta
pe3yabTaTiB KOHTPOJIBHUX POOIT.

[lutanHs TpeThOro OJIOKY CKIIAalOThCA HAa OCHOBI 3aMOBJICHHS KEPIBHHUKIB
HAaBYAJIBHOTO 3aKJaqy TMpO HAJAHHS METOJMWYHOI JOMOMOTHM B Oprasizaiii
YIPaBIHCHKOT AISUTBHOCTI Ta HABYAJIbHO-BUXOBHOTO MPOIIECY.

KoOHTpONbHO-peryIATUBHE BHUBUCHHS BHU3HAYA€ BIANOBIAHICTh IsIIBHOCTI
KEpIBHUKIB 3aKjaJy HOPMATUBHUM acIleKTaM YIMpaBJiHHsS, MpoOJeMH 1 pe3epBH
PO3BHTKY 3aKJIajly, HAIIPSMKH HAJaHHS METOMYHOI 1ornoMornu. Moro cTpykrypa:

- TPOBEJEHHS EKCHEepPTU3U YIIPABIIHHSA OCBITHIM MIpOIEecOM Oe3mocepenHbo Y
3aKIa/i;

- 1HAMBiTyallbHAa KOHTPOJILHO-PETYJIATUBHA POOOTA 3 MUTAHb yIPABIIHHS;

- HaJaHHSI METOJUYHOI IOTIOMOTH 32 3aBKOI0 KEPIBHUIITBA 3aKJIAY;

- OIlepaTHUBHE YCYHCHHS KEPIBHUIITBOM BHUSBJICHUX HEOJIKIB.

AHaNITUYHUN PO3/LT Ma€ Ha METI BUCJIIOBUTHU 3arajibHy OILIHKY YIPaBIIHCHKOT
TUSTTBHOCTI, MiJATOTYBAaTH BUCHOBKH Ta MPOTO3MIILI.

Tperiif, MiACYyMKOBO-KOPEKIIWHUN eTanm MOUISIEThCS Ha MiJCYMKOBHUN Ta
Kopekuiauid. [liACyMKOBHII MICTUTh TAMOOKHI aHai3 MpeaMera EKCIepTH3H,
dbopmyBaHHs OaHKy MaHUX 3a ii pe3yJbTaTaMu, IUIAHYBAaHHS PO3BUTKY 3aKJIary
OCBITH.

KopekuiiiHuii - Mae Ha METI peryJjioBaHHS Ta KOPEKLIID YIPaBIIHCHKOI
JUSTIBHOCTI, BUSIBJIEHHS SIKICHUX 3MIH TpeIMeTa €KCHEpTU3U Ta MPOTHO3yBaHHS
PO3BUTKY 3aKjanay.

PerynaruBHo-KOpekUiiHUNA  eranm - nepeadayae  BIOCKOHAJEHHS  Ta
KOPHUTYBaHHS OKPEMUX HAMPSIMKIB Ta (GOPM yIIpaBIiHHSI OCBITHIM IIPOIIECOM.

30kpemMa, eKCrepTaMu KOHTPOJIIOIOTHCS 3aKOHOJaB4Yi, HOPMATHUBHI Ta TIPABOBI
aCMeKTH [ISTBHOCTI 3aKjaay, JTOTPUMaHHA B HBOMY JE€PKaBHOTO CTaHAAPTY
3arajbHOl CepeHbOI OCBITH, 3a0€3MEeUeHHs COLIAIbHOTO 3aXUCTY, OXOPOHU JKUTTS,
3/I0pOB'sl Ta MpaB YYaCHHUKIB OCBITHHOTO MPOIIECY.

KepiBHuKaMu 3akiiagy CTBOPIOIOTHCA HEOOXIJHI YMOBH MJi ONTUMAIBHOT
JUSUTBHOCTI  YYaCHHUKIB OCBITHBOTO TIPOLIECY, YCYBAIOTbCS BHSIBJICHI HENONIKH B
pOOOTI, 3AIUCHIOETHCA peai3allis Mporpam CTPaTErivHOro PO3BUTKY 3aKIany.

Bumoru 1o A110BUX Ta 0COOMCTICHUX SIKOCTEHM KEPIBHUKIB 3aKJIay OCBITH:
- LJIECTIPSIMOBAHICTh T4 CAMOPO3BUTOK;
- KOMIICTCHTHICTb;
- JMHaAMIYHICTh T4 CAMOKPUTUYHICTH;
- yNpaBJiHCHKA €THKAa;
- TPOTHOCTUYHICThH Ta aHAJITUIHICTH;
- KpEaTUBHICTh, 3/IaTHICTh J0 IHHOBAIIMHOTO MOIIYKY.



3IaTHICTh MIPUHUMATH CBOEYACHE PIIICHHS Ta OpaTh Ha ceOe BIAMOBIIAIBHICTh 3a
pe3yNbTaT MiSIBLHOCTI.
EdexkTuBHICTS yIpaBIiHCHKOT iSIIBHOCTI KEpIBHMKA 3aKJIaly BKIIOYA€E CTaH

peaizalii Horo ympaBTiHCHKUX (DYHKIIIH, OCHOBHUX aCIEKTIiB Ta BUIIB JisSJILHOCTI,
CTYHiHb iX BIUTMBY Ha PE3yJbTATUBHICTh OCBITHHOTO MPOIIECY, & CaMe:
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CaMOpO3BUTOK Ta CaMOBJOCKOHAJICHHS KepiBHUKA Yy cdepl ynpaBIiHCHKOT
TISUTBHOCTI.

Crpateriune I1UIaHyBaHHS 0a3ye€Tbcsl Ha TOJOXKEHHSAX KOHUEMIT PO3BUTKY
3aKjay, BACHOBKAxX aHalli3y Ta caMoaHali3y pe3yibTaTiB AiSUIbHOCTI.

Piune manyBaHHs (GOPMYETHCS HA CTPATErTUHUX 3acaaX PO3BUTKY 3aKiIaay.
3n1iiCHEHHSI aHaJI3Y 1 OI[IHKU €(DEKTUBHOCTI peasizallii MiIaHiB, MPOEKTIB.
3abe3nedyeHHs] MPOQECIitHOTO PO3BUTKY BYHTEINIB, METOJUYHOTO CYIPOBOIY
MOJIOJIUX CTICLIATICTIB.

[Tommpenns mo3uTUBHOI 1H(GOpMAILii PO 3aKIIaI.

CTBOpeHHsI TOBHOLIIHHUX YMOB (yHKIIOHYBaHHS 3aknany (OesmeuyHi Ta
ririeHivHi1).

3acrocyBanns IKT-TexHOMOri# Y OCBITHBOMY IMPOLIECI.

3a0e3neyeHHs] SIKOCTI OCBITM 4Yepe3 B3a€EMOJII0 BCIX YYaCHHUKIB OCBITHBOTO
IpoIiecy.

10.ITo3uTHBHA OIIHKA KOMIIETEHTHOCT1 KEPIBHUKA 3 OOKY MpPAIliBHUKIB.



